TLT: Board resolution on approving the business result of quarter 1.2016 and the plan of quarter 2.2016
On 09/05/2016, Viglacera Thang Long Joint Stock Company announced board resolution on approving the business result of quarter 1.2016 and the plan of quarter 2.2016 as follows:

1. Approve the business result of quarter 1.2016

	No.
	Content
	Unit
	Plan
	Result
	% completion

	
	
	
	Quarter 1
	Year 2016
	Quarter 1
	Year 2016
	Quarter 1
	Year 2016

	1
	Production output
	m2
	920,000
	6,008,000
	1,050,547
	1,050,547
	114
	17

	2
	Sales volume
	m2
	1,015,000
	6,010,000
	1,031,146
	1,031,146
	102
	17

	3
	Revenue
	VND million
	78,742
	476,000
	81,621
	81,621
	104
	17

	4
	Fixed asset depreciation
	VND million
	4,454
	17,817
	4,454
	4,454
	100
	25

	5
	Before-tax profit
	VND million
	3,298
	43,000
	4,271
	4,271
	130
	10

	6
	Average income
	VND thousand/person/month
	5,745
	9,366
	7,331
	7,331
	128
	78


II. Plan of quarter 2.2016

1. Main targets

	No.
	Target
	Unit
	Plan of quarter 2.2016

	1
	Production output
	m2
	1,688,000

	2
	Sales volume
	m2
	1,589,000

	3
	Revenue from sale of goods and rendering of services
	VND million
	127,000

	4
	Fixed asset depreciation
	VND million
	4,454

	5
	Before-tax profit
	VND million
	13,000

	6
	Average income
	VND thousand/person/month
	10,570


2. Solutions

2.1. In production operation

- Enhance the product quality according to internal standard TCCS GOL 01:20113 and 02:2013 issued by VIGLACERA.
- Closely control the quality of production stages and finished goods
- Closely control price, quality and process of purchasing and selling materials and products. Board of Directors approves the ceiling price of main materials.

- Continue applying piece cost policy in each workshop and determine responsibility of each individual and collective for product quality and quantity
- Manufacture flat roof tiles

2.2. In the cooperation with Viglacera Ceramic Tiles Trading Joint Stock Company and Viglacera Trading Joint Stock Company 

- Sign contract with above companies monthly
- Cooperate with Viglacera Ceramic Tiles Trading Joint Stock Company to develop digital product samples to enhance product quality

2.3. In financial work

- Build the business plan, cash flow plan for each week of the month or the quarter accordingly with the actual situation of the Company

- Focus on debt recovery

- Manage the finished products warehouse by barcode
3. Construction investment and big repair of fixed assets

- Finalize the big repair of fixed assets

- Purchase 60-ton grinding machine and clay stirring tank

- Make report on constructing Premium Tile Factory with capacity of 6 million m2 per year in Phu Ha Industrial Zone
4. Other work

- Develop environment management system according to standard ISO 14001-2015

- Rearrange human resource to improve productivity and average income

- Build salary payment plan on the principle of encouraging skilled employees

- Review labor safety to prepare for stormy weather
- Disclose information on the stock market according to law regulations

